Estates at Fairfax 

          Home Owners Association



Agenda for
Meeting 18 (Q1, 2009)

Meeting Date: March  23, 2009
Meeting Time:  6:30 – 7:30 PM

	Name
	E-mail Address
	Phone

	*
	AY – Alexanne Yi
	Alexanne_yi@fanniemae.com
	

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	 
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	

	*
	SM – Sunil Monga
	Sunil@infogateway.com
	


* - Present
Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Done

	MP
	1.1
	Letters drafted by the Architectural Review Board and delivered to home owners:

· Issues identified during assessment walk of community

· Notice provided for issues identified

· Reminder of guidelines and change request form

Update 12/01/08 The Board to request the ARB to re-inspect homes to see if some of the cited item have resolved and whether others still have pending issues to complete.
Update 3/23/09: Cathy will check with Marc on the status 1.1.
	12/01/08
	ASAP


	Responsibility
	Discussion 
	Description
	Issued
	Due

	
	
	
	
	

	AY&CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Service First Management Company has been trying to schedule a meeting with Equity council to discuss (meeting originally schedule mid-June).  

UPDATE: Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.
Update 3/23/09: Cathy will check on the status of Bond Release.

	12/01/08
	1Q2009

	MP
	2.2
	Landscaping company asked us what we want to do about dead trees in the front - there are many - an inquiry to Equity informed us they intend to replace them, eventually, to get off bond.
UPDATE: Marc has respond to Landscaping company that Equity is responsible for trees as per bond.  However, bond is at issue.   Issue will remain open until bond is resolved.  See open item 2.1 below.
Update 3/23/09: Check with Marc.

	3/10/08
	1Q2009

	ALL
	2.3
	Follow up on actions needed to get the Caution Children sign in place on Meadow Estates Drive 

OPEN-until the bond release (expected date 2Q2008) from Equity is complete, at which time the county will officially record Meadow Estates Drive as a county road.

UPDATE: Bond release is an open issue, with Equity Homes dissolving.  Issue will remain open until bond is resolved.  See open item 2.1 above.

Update 3/23/09: Wait on the Bond Release. Push the Due Date to 2nd Quarter.

	03/12/07
	2Q2009

	ALL
	2.4 
	Marc informed the board about the need to plan a clean-up  of the vandalized bus shelter that is our HOA responsibility   The board will further discuss and solidify plans during the 1Q2009 meeting.
Update 3/23/09: We will plan to clean it ourselves on the “Earth Day”. We decided to plan our “Earth Day” clean up day on May 2, 2009.
	12/01/08
	2Q2009

	TR
	3.1
	Board to reviewed and approved final 2007 audit, provided by our CPA.

Update 3/23/09: Already done.
	12/1/08
	Done


	Responsibility
	Discussion 
	Description
	Issued
	Due

	MP
	3.2
	Reviewed and approved transfer of web hosting and domain for estatesatfairfax.com - Aplus.net to GoDaddy.com.   

Currently, GoDaddy.com offers hosting for 4 years for $203.59 with the domain transfer change of $1.99.   It is $4.15 / month which is significantly cheaper than Aplus.net which charges $9.95 / month.  At GoDaddy.com we will also get 10GB of disk space.
Update 3/23/09: Already Done.
	12/1/08
	Done

	TR
	3.3
	Reviewed and approved recommended HOA budget for 2008.

Update 3/23/09: Already Done
	12/1/08
	Done


New Agenda Items
	Responsibility
	Discussion
	Description
	Issued

	
	
	
	

	ALL
	4.1
	Scheduled Next Quarterly Meeting (propose Monday 8 June 2009, 6:30pm)

Update 3/23/09: Decided to have next HOA meeting on June 8, 2009.
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